Seminar: "How ISO 37001 Can Help Your Business and How to Get Certified"

9:30-9:35 Introduction (Mila Malairau, Executive Director, AmCham Moldova)
9:35-10:00 ISO 37001 in Moldova: Context and the Role of Collective Action (Tatiana
Lariushin, Senior Economist, IDIS)

10:00- 11:00  1SO 37001 Overview — PART I (ligar Mehti, Founder & Managing Partner, EKVITA)
e Context for development
e Worldwide recognition
e  What are the main provisions / requirements of the ISO 37001
e Cost vs Benefit

11:00-11:15 Break

11:15-12:15 1SO 37001 Overview — PART Il (llgar Mehti, Founder & Managing Partner, EKVITA)

e Specific benefits for companies to consider ISO 37001: more
business opportunities, better performance, ability to attract more
talented staff, etc.

e How can the preparation for getting certified (even without
completing it) help company’s overall performance and compliance
standing

e How to choose what is relevant for your business from the 50-page
text of the standard

e How does company’s existing anti-corruption compliance program
relate to the ISO 37001

e How to maintain company’s high anti-corruption compliance
standards on a daily bases (engage in collective action with other
companies, etc.)

12:15-1:30 Lunch
1:30-2:30 Session 3: How to Get Certified (llgar Mehti, Founder & Managing Partner, EKVITA)

e How to prepare for getting certified (duration, cost, etc.)
e How to choose the certifying company (cost, credentials, etc.)
e How to renew the certification (cost, procedure, etc.)

2:30-2:45 Break
2:45 -- 3:45 Q&A with ligar Mehti

3:45 -- 4:00 Closing and Future Steps (AmCham Moldova, Tatiana Lariushin, Senior Economist,
IDIS)



