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Lobbying Guidelines 

 
In order to ensure a good reputation of the organization and a fair treatment of its members, 

while carrying out its advocacy and lobbying activities, AmCham Moldova follows these 
guidelines: 
 

 Every member company has the right to raise issues to lobby. 

 

 AmCham takes positions that will benefit membership in general or the 

business community as a whole. 
 

AmCham avoids lobbying on behalf of individual companies. Nevertheless, it may take 
up issues at the Board’s discretion. 
 

AmCham avoids taking a position that would be detrimental to member companies. 
On issues where controversy and conflict may arise between member companies, 

AmCham dedicates necessary effort to reconcile members’ positions. Otherwise, it 
remains at the Board’s discretion.  
 

 The lobby initiative may be brought  to the table by: 

 
 Executive Office, out of concerns raised by individual members or based on 

Executive Office initiative 

 
The Executive team assesses the impact of such an initiative and either moves 

it under the supervision of one of AmCham Moldova’s Committees or a special 
Working Group is created. For the special Working Group creation it should be 
estimated that the beneficiaries from the taken action will be at least 3 to 5 

member companies. The Board of Directors will be briefed regarding the 
initiative and Working Group creation. 

 
The AmCham member bringing a lobbying initiative shall substantiate it with an 
initial assessment of the issue.  

 
 Committees 

 
An initiative can be raised within the Committee by Committee members, 
Committee coordinators or it can be moved under the supervision of a 

Committee. AmCham Committees have sometime overlapping areas, but when 
identifying the supervising Committee the rule is to award supervision to the 

Committee with the most active experts and proven track record in the given 
area. Certain initiatives may be supervised jointly by 2 or more Committees, 
where one of such committees shall own the process. 

 
Following the awarding of the supervision, Committee Coordinator should 

circulate the issue with Committee members for obtaining the necessary 
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support. To get the “critical mass” in support for a lobby initiative, the number 

of supporting members should be proportional to the committee member list. 
The following algorithm is aimed to be achieved for establishing the critical mass 

needed: 
 

Below 10 Committee Member 
Companies 

2-3 supporter member companies 

Between 10 and 20 Committee 
Member Companies 

3-5 supporter member companies 

More than 20 Member Companies 5-7 supporter member companies 

 
In the case where an initiative has been promoted by a Committee, where all 

members reached a consensus on the activity, the Board of Directors will be 
briefed regarding the initiative.  

 
 Board of Directors 
 

The Board of Directors, through a consensus, may decide to launch a lobby 
initiative. The Executive Team will always try to move such an initiative under 

the supervision of one (or more than one) of the Committees. 
 

 All positions are reviewed by the Executive Director and send out for review 
and approval to the entire Board. Should a position paper be previously approved by 

the Board, a similar position paper may be addressed without repetitive approval of 
the Board. AmCham positions are signed by the President or the Executive Director. 

 

 AmCham may engage in partnerships with other business organizations when 

the opportunity or need arises. 
 

Recommendations for advocacy & lobbying initiatives funding: 
 

AmCham advocacy and lobbying activities are generally funded from AmCham budget, 

approved yearly by AmCham Board.  
 

The Board has a responsibility to the membership to expend funds for lobbying on issues that 
are important to the business community industry as a whole, and not specific to individual 
members.  

 
The Board allocates and expands some advocacy & lobbying funds for Committees’ lobbying 

initiatives, proportional to Committees’ membership and engagement in lobbying activities. 
 
However, situations may occur when Executive Office will recommend to AmCham 

members/Committees collecting additional funds in support for a lobbying initiative, so 
members can share in the costs of the law firm/consultant. 

 
This need may be dictated by the following circumstances: 
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 Urgent need for intervention 

 
After the preliminary impact assessment of an issue raised by members, Executive 
Team/Advocacy Officer may come to a conclusion that an urgent AmCham intervention is 

needed, but there is no available internal capacity to tackle the issue in a fast and proper 
way-study the background, prepare the arguments, and draft a sound position paper.     

 

 Lack of the necessary expertise within AmCham membership or Executive 

Team 
 

For some of the policy issues, raised within AmCham Committees or Working Groups, it 
may occur that a deeper analysis, expanded study, or a broader impact assessment has to 
be elaborated and attached to the position paper. Both AmCham Executive Team and 

affected membership may lack available experts to be dedicated towards elaborating such 
an analysis/ study. 

 
It is permissible, in this case, to attract a special consultant and share expenses for the 
charged fee. 

 

 Narrow nature of the issue 

 
In the case where an initiative, because of its narrow, intra-industry nature, that concern 

only a particular group or segment within an industry, fails to reach the necessary 
consensus either at committee level and/or fails to gather the number of supporting 

companies as per the lobbying rules of the hereto document, the Board of Directors will be 
requested to vote on the opportunity of going ahead with such initiative. 
 

The Board may decide that AmCham will take a position on such an issue, provided that 
the background, argumentation, and elaboration of position paper will be the responsibility 

of the interested group of members. To ensure the best quality of the document, the 
Executive team will be encouraging members to use qualified consultants.  
 

In order to conduct the procurement of consulting services in conditions of an open 
competition and with complete impartiality, while acquiring services, AmCham will be 

following AmCham Procurement Guidelines as established by AmCham Board of Directors 
within AmCham official Guidelines.  

 


