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Millennium Challenge Corporation-Moldova

Moldova and MCC Development Agreement

Prime Minister Vladimir Filat gives remarks at the signing of the MCC Compact with the Republic of Moldova on .
January 22, 2010. Secretary of State Hillary Rodham Clinton presided at the ceremony with MCC’s new Chief Execu- ChlSl naur MOldova-

tive Officer Danlel Yohannes.
| W May 8, 2011

This document is confidential and is intended solely for the use and
information of the client to whom it is addressed.
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MCC and the Millennium Development Goals

In September 2000, the United States committed to the United Nations
Millennium Declaration, which contains goals for reducing poverty and
hunger, strengthening access to education, and improving health, including
combating major diseases, by zo15. The Millennium Challenge Corporation
(MCC) plays an integral role in the ULS. Government's pledge to assist
countries in their efforts to achieve the MDGs and improve the lives of their

peaple.

MCC’s Commitment

MCC’s mandate to reduce poverty through economic growth underpins
progress on all of the MDGs. Only with sustained increases in income can
families overcome poverty and meet their basic needs in terms of health,

education, and equal opportunity for women and girls. MCC's emphasis on

“We will support the

Millenninm Development

Goals, and approach
next years Sumimit with
a global plan to make
then a reality. And we
will set our sights on the
eradication of extrenie
poverty in our tirme!

good governance, country ownership, and accountability for results lays the groundwork for sustainable develop-

ment progress well beyond the zo15 goals.



M\\M What is the Millennium
Challenge Corporation?

* Government Agency
— Different than USAID

* Designed to Fight Poverty and Corruption
— Leverage Points 1T
— 3" Party Rights/Responsibilities MCTagetsPoeryinHoldor

UNITED STATES OF AMERICA

for MCA-Moldova actions

 Two Types of Programs
— Threshold Programs
— Compacts

On January 22, 2010, MCC signed a
five-year, $262 million economic devel-
opment compact with Moldova. The
compact focuses on the reconstruc-
tion of irrigation systems, accass to ag-
ricultural finance, and road rehabilita-
tion. Currently, the country's agriculture
currently sufters from low productivity,
contributing to high rates of rural pov-
erty. [n addition, the deteriorated qual-
ity of Moldova’s roads has been cited as
4 constraint to economic growth, as it
raises the costs of internal and external
production and trade.

With support from Moldova's MCC
Compact, funding will incresse agri-
cultural incomes of 32,000 households
by stimulating the production and im-
proved markating of high value fruit and
vegetables. The project primarily targats
farming communities located along the
two major rivas, the Prut to the west
and the Nistru to the east; it will also
benefit areas of the country already able

to access irrigation water and produce
high value agriculture. Funding will re-
pair up to 11 large irrigation systems ser-
vicing 15,500 hectares, providing water
for high value fruits and vegetables as
well as higher yielding grain production.
Technical assistance and capacity build-
ing will support the establishmant of wa-
ter user organizations able to manage
and operate the rehabilitated irrigation
systems; the legal transfar of responsibil-
ities for operations and maintenance of
rapaired irrigation systems to water user
organizations; improve water resource
management by the government; and
ensure the logal and institutional frame-
work needed for irrigation sactor sus-
tainability and further private and donor
investment,

Financing facilities and technical as-
sistance will suppart high value agricul-
ture-related investments by farmers and
entreprensurs. As part of an activity un.-
dertaken by MCC and the United States

Agency for International Development,
technical assistance will help improve
market access and support the shift to
high value agriculture at the production
and post-harvest level

The road rehabilitation project, which
will benefit approximately 78,000 house-
holds, includes repairs to a section of an
arterial highway between the Moldovan
capital, Chisinay, to the Ukrainian bor-
der and beyond to Kytv, the Ukrainian
capital. The section to ba rehabilitated
comprises 93 kilometers of the M2 and
Ry roads between Sarateni to a juncture
north of the city of Soroca. This high-
way is & link batween the two countries
for private, passenger, and commercial
travel, and a significant link for internal
commerce and trade. The project will
teduce the time and cost to transport
goods and services and reduce losses to
the national economy resulting from da-
teriorated road conditions.



ﬁ Moldova Compact
MILLENNIUM Objectives
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Contribute to Poverty Reduction
through Economic Growth

Road Rehabilitation: Transition to High Value Agriculture:
Enhance transportation * Increase incomes in the agricultural sector
conditions  Create models for transition to HVA in CIS
areas and an enabling environment for
replication
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Prut Biver

Map of Moldova with Proposed Compact Projects
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M*M Poverty Through
Poor Water cycle
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Low Investment in HVA-

Low Water Tariff Revenue Poor O&M of System

Poor Water Service
Less Water/Less Output
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“=  What is MCA-Moldova?
* Similar to a Program Management Office

* Responsible for Executing the Projects
e Currently Much like a Start-up Company

Gompact Moldova

HEADING FOR SUSTAINABLE ECONOMIC GROWTE ... chattenee Account

Moldova

Newsletter, I quarter, 2011

Compact is in full swing

Compzct s m full swing. This is
svidencad by tens of critical Compact-
related  zctivities  commencad m
September 2010 when the Program
took effect, such zs the kickoff of the
irigation sector reform, the first steps
to creste the Water Users
1ztions, completion of the design
works on the 83 km portion of Saratent
Soroca road to be rehabilitated,
@ lzunch of the competition for the
the raconstruction of 11 centrzlized irrigation
12 polictes and procadures for provision of loans to facilitate
st mfrastructure. All these activities are found m the quits
ambitious wotk plan for Compazct mplementztion m 2011. As ambitious are the
expectations of the Moldovan citizens and the US Govemment that counts on 2 high
retum of mvestments and creation of sigmificant mesntives to fzcilitate sconomic
growth.
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How are Projects Selected?

Project/Activity | Income Gainsfrom | ERR | Beneficiaries | Description of Beneficiaries
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Current Status

MCC Moldova Compact Implementation Timeline

Budget

Pre Entry
into Force

ear 1l Year 2 Year 3 Year 4 Year 5

Road Rehabilitation

$133M

>Feasihilitv>> DetailedDesien > Rehabilitation of M2

Centralized Irrigation System

! i j
N
> Feasibility >f Detailed Design of CIS > Rehabilitation of CIS

74M
Rehabilitation }
Irrigation Sector Reform $10M Implementation of the Irrigation Sector Reform
Access to Agricultural Finance $13M Set-up > Implementation of Access to Finance Program
|
Growing Hizh- -
rowing High-value Agricultural $am slementation of the Irrigation Sector Refc
Sales
Project Oversight and
roject Fversightan $27M (SN ) Project Oversight and Implementation (including Audit, M&E, etc.)

Implementation

We are here ‘
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Still to Come

Road Rehabilitation Project Timeline

Transition to High Value Agriculture (THVA) Project Timeline

Detailed Design of M2

* Release of RFP: Not required {continuation of 609g-funded

work)

*  Award of Contract: July 3, 2010

*  Duration of Work: 1 year (July 2010 - July 2011}
Rehabilitation of M2

* Release of RFP: July 2011

*  Award of Contract: March 2012

*  Duration of Work: 30 months (April 2012 - September 2014)

Detailed Design of CIS

*  Release of RFP: March 2011

*  Award of Contract: June 2011

*  Duration of Work: 14 months {July 2011 —Sept 2012)
Rehabilitation of CIS

*  Release of RFP: October 2012

*  Award of Contract: December 2012

*  Duration of Work: 30 months (February 2013 —June 2015)
Irrigation Sector Reform (ISR)

*  Release of RFP: June 10, 2010

*  Award of Contract: October 2010

*  Duration of Work: ~5years {October 2010 — August 2015)
Access to Agricultural Finance (AAF) Activity Advisor

* Release of RFP: May 2011

*  Award of Contract: July 2011

*  Duration of Work: 4 years {August 2011 - March 2015)
Growing HVA Sales (USAID contract — aka ACED)

* Release of RFP: May 25, 2010

*  Award of Contract: April 2011
Duration of Work: 5years (April 2011 - September 2015)
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= Partnership Opportunities
: Comments /
Title Type Recommendations

Official Gazette Newspaper

“Monitoral Qfficial” Moldova

Ekonomicheskoe Obozrenie Newspaper

Meoldova

Development Gatewav Market Website

website  www.dasmarket com

UN development Website

Business

www.devbusiness com

Intemational Development Business | Website

www.devex.com

Project Management Institute Website

http://careerhq pmi_org hr'emplover/f

eatured index cfm?displav=emplover

Foreign Embassies Mail list PA sendsnotices to
US, Canada,
Australia, European
countries

NOTE: Interested parties may obtain Invitations for Bids (IFBs), Requests for Proposal (RFPs), Terms
of Reference (ToRs) and other related documents from the Millennium Challenge Account-Maldova
Procurement Agent. Upon sending the requested document the Procurement Agent will register the
firm/individual as a participant in the tender. The MCA-Moldova Procurement Agent is available at
r.tarkalanovi@premium-bg.com, office phone +373 22 815 847
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Questions?



